
Colleagues, 
 
Yesterday, we heard from ADM Bill Kroll on looking ahead and staying productive. I encourage 
you to review his email as it includes some helpful tips that have been recently added to the 
Justice Canada COVID-19 website. 
 
The BCRO Management team has also been looking at ways to continue our work during this 
time and remain productive.  
 
While we know it is not easy to work under these extraordinary conditions, we are aware of how 
dedicated and professional you are as employees and how many of you would like to continue 
to contribute to the day-to-day business of our organization. 
 
As such, we have identified some projects and tasks that we can move forward on if you are not 
busy with file work. You will note that some projects apply to all employees, while some are 
more specific to certain job categories.   
 
Projects for all employees 
 
Outlook and LEX: 
 
First, if you haven't already done so, you can maintain routine tasks, such as making sure you 
are current on your timekeeping, filing your important e-mails in LEX or cleaning your Outlook 
mailbox and network drives. 
 
For lawyers, paralegals and legal assistants, as you know, the BCRO LEX Team has begun 
implementing the LEX Stages Project.  I encourage you to take advantage of this year-end 
period to update your files in LEX to reflect the appropriate Stage. Important Note: A review of 
Risk/Complexity is required before transitioning to a new stage. This link can provide some 
guidance and you can contact your LEX Coordinator for further advice. 
 
Mental Health  
 
The week of May 4th is Mental Health Week. The Mental and Physical Wellness Committee 
(MPWC) has been planning virtual activities for us. Please stay tuned for updates on these 
activities and how you can get involved. I would also like to take this opportunity to announce 
BCRO’s new co-chair for the Mental and Physical Wellness Committee, Ken Manning, Director 
of Business and Regulatory Sector. I know that now, more than ever, we can benefit from Ken’s 
leadership, in collaboration with co-chair, Ryan Dawodharry, Counsel (CLIA) in promoting and 
fostering employee and organizational well-being through employee engagement, program 
activities, education and awareness. Thank you Ken for taking this on. 
 
And above all, with all that is going on in BC and Canada, there is a need to stay well and 
manage your health during this time. I encourage you to take some time to review the resources 
on Mental Health and COVID-19 for Public Servants to maintain your mental health.  
 
Training 
 
I also encourage you to review the information provided by ADM Bill Kroll on training and 
development. Many, if not all of you, have received your invitation to join MS Teams, and I 
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encourage you to review recent information posted on MS Teams Training, which provides 
answers to the many questions you may have.  
 
More specific projects 
 
We have also identified some projects specific to particular sections. For example, a team will 
continue to work on welcoming new employees post-COVID-19, expanding upon the BCRO 
Employee Orientation Guide. As well, we have identified a need for an orientation manual and a 
desk book for legal assistants. 
 
We invite you to participate in some of these projects, training and development activities. This 
is your opportunity to work across teams, take initiative, and stay professionally involved and 
connected with your colleagues. If you have any ideas for a project in your own section or want 
to know how to participate, please ask your manager.  
 
Survey 
 
The Department wants to hear from you to make sure the employee COVID-19 site responds to 
your information needs. The Communications Branch has just added a quick survey to get your 
feedback on the site, as well as our overall communications to date with all employees. We 
need and value your input, so I hope you will please take a few minutes to complete it. The 
survey closes May 4. 
 
 
Deputy Minister’s Message 
 
I echo our Deputy Minister’s video message today, here in English and French, and want to 
thank you again for your patience, adaptability, and support. Please know that while we cannot 
meet in person these days, we are still together, while physically apart. 
 
I hope you all have a great weekend - please stay safe and well. 
 
 
Sincerely, 
 
 
Jonathan Chaplan 
Regional Director General 
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